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Preface

The practical training is essential requirement for a management
student. The student has to take the training for the pre described
period as per the university norms. The purpose of the training is to
help the student to gain the industrial experience. Moreover, as per the
utility of the training concerning it can be said that the student gets a
chance during this training to imply theoretical knowledge about the
subject in field work and to clear the difficulties in a better way of
looking the whole process in person.

In the session 2022-2023 after the completing of my second year. We
were required to undergo the training for this purpose, I took my
training at Bijainagar Dream Builders Private Limited Bijainagar.

3R Pragya Mahavidyaldjs
Biiaimayar- 305624
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INTRGUDUCTION TO THE ORGANIZATION
BIJAL{AGER DREAM BUILDERS PRIVATE LIMITED

INFORMATION

The Bijainager dream builders have been in the business of Hotel,
Restaurant and Bricks manufacturing business and services. This group
was started 'n 2013 by Sanjay kumawat These are as following:

“*Sanj wani Enclave
* Hotel

» Restaurant
= Swimming pool

Include ol Firm Which Runs Since 1986

' Ritu dricks

Director
Shri Pragya Mahavidyalaya
Biiainagar-30567
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INTROUDUCTION OF THE COMPANMY

Sanjiwani enclave the leading Company of the Bijainager dreams builders, is principally

o

engaged in the providing services of hotel, and restaurant.

BIJAINAGAR DREAMS BUILDERS PRIVATE LIMITED is private company incorporated
on 12 Jun~ 2013. It is classified as Indian Non ~Gevernment Cornpany and is registered at
“Registere . of Companies, Jaipur”. Its authorized share capital is Rs. 1,000,000 and paid up
capital is - 5. 100,000. It is involved in building of complete construction or parts thereof;
civil engine -ing.

Bijainagar reams Builders Private Limited’s Annual Genera! Meeting [AGM] was last
held on 30 | :ptember 2015 and as per records from ministry of Corporate Affairs (MCA), its
balance sheet was last field on 31 march 2015.

Directors of' B*ainagar Dreams Builders private ltd. are Bhanwar lal kumavat , Sanjai
kumawat atd Ritu kumawat. '

Bijainagar Dreams builders private limited’s Corporate 1denhf cation Number is (CIN)
U45201RJZ013PTC 042919 and its registration aumber is 42919 . Tts Email address is

tubrieks e ginail.com and its registered address is NEAR BUS STAND. BIJAINAGAR-
305624, Raj asthan INDJA

Director

Shri Pragya Mahavidyalaya

Biiainagar-305624
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COMPANY PROFILE

COMP. 1Y INF ORMATION

% Esic details:-

Wion late mﬁj—-ﬁ—-———-_____

egistration number ﬁ—‘____w_________m

-y -'_"-__“—-__——_-_—__—_—————ﬂ_______'—-——-—__
Company type

- private

Listing t ¢ - unlisted s
otemoty e —— e
itegory - Construction

Y lature - Company limited by shares {
ompany S b ( Category

- Indian Non —Govemme}_li_(lompany

- registred of Company —jaipur
e e

*“* Capital Details --
Euthorize - Capital

|
;!Pa.id- up_— C Hital

-Rs. 10,00,000 i

|
|

- Rs. 1,00,000
P N

% -Director; and Key Persons :-
DINDPINPAN

01611682 ‘!

02351834 Directors 1|

UMAWAT |

——h 1 B 4

06598899 @TU KUMAVAT 12062013 rDIrectors |
J B mee. pescses .

i
— e

Director _
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®
. % Co. actDetails :-
. egistered Address - Near bus stand , bijainagar
-~ - |

% Rajasthan
o
, India
.’ 305624

&

’ Email Id - atubricksi@yahoo.com

e
% Co. \pany’s competitors :-

.5 ]5c 1 Hotels For Restaurantant For Bricks
. Sancheti hotel Friends Kushwah bricks
L Ganga hotel zayaka . Pareek bricks
o N. Chandra Shirka Vijay bricks
.f_ Red chilly '
{ Govindam
]
° i
i
~
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®
-
° o
‘; Director
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BUSINESSES OF BIJAINAGER DREAM BUILDER

Every organization need profit and for eam profit business is muvt Bi

ijainager dream builders
also have many businesses the; y are as follow:-

* Ho I(:-

Mector
Shri Pragya Mahavidyala

Bilainagar-305624
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< Swimming pool :-

% M arriage Garden :-

 Ritu B-icks: - Ritu Bricks is only the manufacturer of bricks in this area which using
, ¥ - g

technology or machines. \W
' Director

Shri Pragya Mahavidyalaya
Biiainagar-305624
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MISSION-

/"_
< . . . . . - - //
R With unique insight into consumer behavior,
we strive to offer the best. Following distinct /
business strategies, the company will (
/ continue its tradition of providing the finest
/ : : ! X
S/ product and services. . | \

1 250 l . N\
; S = N

VISION-

(The vision of Bijainager dreams builders is to 1
forge ahead in the millennium with an immediate

sense of purpose, and to be seen as the :
undisputed leader, fully equipped to deliver the /
best, across the driver's spectra of our business,
. fuelled by a commitment to invest in services,
\\ plant, machinery, process, training, and most '
\ importantly, their people. . /

> Team Bijainager: all towards satisfying and
; fulfilling their customers need in today's globally
competitive environment. ”

g

—] =2 X

Dire€tor
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Biiainagar-305624
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Corp¢ rate Information

Board o directors:-

._._.ﬂm)._{l.!w-.. —— . . = _.. T . 2 . . ?
i

Name Designation Date of Appointment |
| BHANWAR LAL Director 12 June 2013
 KUMAWAT e
' SANJAY Director 12 June 2013

KUMAWAT

RITU K JMAWAT | Director 12 June 2013

Manager -

Namé e Post name =]

Yaswant singh

Hotel manager

Asvini marwal

F&B manager

Director
Shri Pragya Mahavidyalaya
Biiainagar-305624
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Brief lescription of departments

1. Houseke eping: It is also known as accommodation operations.” The main aim of
housekeeping department is to keep hotel clean and maintain the property. Housekeeping
department plays a very important role for guest satisfaction by keeping the property clean,
comfortable and hygienic. The housekeeping department takes pride to create home away
from home. As we all know hotel's margins comes from rooms’ siles and up keeping of
rooms i.e. by maintaining rooms during guests stay and preparing room after they check out
etc. Apart rom rooms housekeeping is also responsible for public area cleaning, swimming

pool clear ng, lobby, gardens, floors, cloak room, restaurants, kitchen, shopping arcade,
cabanas et(

Housekeepi 1g departments includes:

* [ ostand found department.
* Horticulture department.

* Laundry department.

o Tailor room.

* Linen and uniform room.

2. Front « fice: This is the department which is responsible for the cale of hotel rooms. Here
sale mean  the use of hotel rooms for some time by paying a particular price for it by the
guest. This  the only department which generates maximum revenue. This department holds
the prime . iportance as it builds the image of the hotel by giving warm welcome to the
guest. If g ests need anything they will contact at the recepiion only, so front office
department has the maximum interaction with guests. It does the reservation of the rooms and
then as the guests check in to the hotel, registration process takes place and after this room is
assigned to the guest. The front office takes the onus to ensure that the guests have the
pleasant time during their stay and also takes care of the departure procedure. The entire
billing and auditing process takes place in this department.

Front offic department have:

e zception.

e  :servation.

1 +usiness center.

e ‘(oncierge.

o Infor nation department.

e Cashier and foreign currency exchange.
@ Cloak rooms and bell desk.

» Telephone exchange.

Biiainagar-305624

Shri Pragya Mahavidyalaya




3. Food and Beverage service: is the department which sexves food and beverage to the
guests. This is the second most revenue producing department of the hotels. Whenever guests
want to eajey meal or drinks with great ambiance they visit restaurzants and bars. There are so
many restaurants with different cuisines, some with live kitchen, rubs, bars and cafe which

Even ope ies 24 hours. These restaurants are based on different themes, giving guests an
amazing « «perience. There are different types of services offered in the restaurant such as
buffet sery - e, table of the host and also al a cart menu . e. accordin g to the card. The waiters
follow all  : rules of services and serve food, drinks in the finest cutlery and crockery to the
guests. .

Food and be:ver.ge department include:

* Inside and outdoor catering.
¢ Pubs and bars.

¢ Restaurants.

e (Cafes.

o Room service.

4. Food p duction: in this department chef prepares the world class food. All the types of
cuisines a1 made here with different styles of cooking. The chefs prepare delicious food and
put their ¢1 ativity into it. You can even ask chef to prepare the food according to your taste
in case of any medical reasons. There chef work in back area so it is not so visible
department, though in some of the live kitchen you can see how your meal is being prepared.
Different cuisines have different kitchen and each one has its own specialized chefs. It has a
very important section as gardemanger where all the cold preparation tekes place like salads;
cold dressings etc. and also has pre preparation kitchen where basic preparation of food is
done. For kitchen hygiene and cleanliness, hotel has kitchen stewarding department which

clean the itchen as well as washes the utensils and in small hotel housekeeping takes care of
cleanline -

Food prod :tion department includes.

. ®  3akery.

- ® Jarden manager or cold storage room.
Pre preparation kitchens.

e Tan door section.

Kitchen stewarding.

&G

Director

Shei Pragya Mahavidyalaya
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Strategies

Employee
Retention

o — e — m—— —— — s s — — pa— — — ereo ] nmn— s el i e T —

© O 0000000000 000 OO PO OOV OOOOO OO0 000 00000
_



Aty

e

e

e R R R T

INTRODUCTION

Employees are the very crucial resources of an organization. They drive the growth of
the organization. They are the one who take it to greater heignts and established it as
a market leader. On the other hand it is the responsibility of the- -company to see that
employ :s have full faith in organization and their requirements are met.The
manage tent of the employee's feel comfortable to express their feeling related to
personal ‘nd business concerns. It needs to bear a lot of expenses for recruit any new
employe in the organization, for which employee satisfaction is very much necessary
to retain he employee will the feeling of belongingness toward the organization the

satisfaction -f empioyees could depend on monitory benefits as well as organization
culture. ‘

While pursuing my eight-week training in BIJAINAGAR DREAMS BUILDERS.
BIJAINAGAR (AJMER) a project work on employee Retention was assigned to me.

: Prior 1 - leaving of any employee from the organization, they are to attend an exit-
intervie - from where 1 have gathered the information regarding their reason for -
leaving  ith the help of which we can control the reason of their leaving, by which
they can (ill satisfied and do not wish to leave the organization. The study has done
on the basis of following parameter for their reason to leave.

1. Better prospect

2. Forfuture studies

3. Hect": work lode

4. Not . .risfied with working environment

5. Persg al within the organization

OBJECTIVES

The objective of the paper is to propose a way for controlling employee egresszon ina

company and plan the manpower inventory accordingly.

Director
A - i 3\ 2
~hri Pragya Mahavidyalaya

Riiainagar-305624
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EMPLOYEE RETENTION

Employee retention is process in which the employees are encouraged to remain with
the org :nization for the maximum period of time or until the project. \Employee
retentic s is beneficial for the organization as well as the employee. Employee today
are diffc >nt. They are not the ones who don't have good opportunities in hand. As
soon as 1hey feel dissatisfied with the current employer or the job, they switch over to
the next job. It is the responsibility of the employer to retain their best employees. A
good employer should know how to attract and retain its employee. Most employee
feel that they are worth more than they are actually paid. There is a natural disparity
between what people think they should be paid and swhat organization spend in

compensation. When the differences become too great and another opportunities
occurs, urnover can result.Pay is defined as the wages salary or compensation given
to an e iployee in exchange for service the employee performs for the organization

pay is 0 re than "dollars and cents." it also knowledge the worth and value of the
human ¢ atribution,

What people are paidhas been shown to have a ciear reliable impact on turnover in
numerous studies. Employee the most vital Assets, of the company in a workplace
where employer are not able to use their full potential and not here and valued they
are likely to leave because of sarees and frustration. In a transparent environment

while employee get a sense of achievement and belongingness from a healthy weork-
force hi boring bright new ideas for its growth.

Employ - turnover is one of the largest thought widely unknown cost an organization
faces w le companies routinely keep track of various cost such as supplies and
payroll 1:w take into concentration how much employee turnover will cost them
employee tuvrnover cost companies 30 to 50% of the annual salary of entry- level

employees, one 150 of middle- level, employees and up to 400% for upper level,
stylized specialized employees

.

RETE! I'TON INVOLVES

* A :quate compensation
* he ithy working environment

e - Growth & opportunity _ . | M_
* suppo.tive &cordial relationship among employees '

Director
Shri Pragya Mahavidyalaya
Biiainagar-305624
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Resear: .1 says that most of the employee leave an organization out of frustration and
constar . friction with their superiors or other team members. In some cases law
salary, = ck of growth prospect and motivation compel an employee to look for a
change.” he management must try its level best to retain those employee who are
really important for the system and are known to be effective contributors.

» It is the responsibility of the line managers as weil as the management to
ensure that the employee are satisfied with their Rules and responsibilities and
the job is offering there menu challenge and lining everyday.

Letus nderstand the concept of employee retention with the help of an example:

e D 'sha was a talented employee who delivered her best and completed all her
v itk within the desired time frame. Her work lacked error and was always
fcund to be innovative and thought provoking. She never interfered in in
arybndy else walk and stayed away from necessary gossips and rumors.She
avoided loitering around at the workplace, was always appreciable. , her
immediate boss never really liked Misha and considered her as his biggest
threat at the workplace.He left no stone unturned to insult and demotivated
Misha soon, Misha got fed up with gerg and decided to move on.

e ituation I - The HR did not make any efforts to retain Misha and accepted her
~signation.

e [ tuation2 -The HR immediately intervened.and discussed the several issues
vhich prompted Misha to think for a change employee They tried their level
best to convince Misha and even appointed a new boss to make the things
better for her _

e Situation 1Wouldmost likely leave the organization in the lurch.it is not sasy to
find an employee who gets well with the system and understands the work
hiring an Employee training him and making him fit to work in an
srganization incur huge costs and thus Sinnicere efforts must be made to retain
‘he employee. Every problem has a solution and the management must probe -

~ to the exact reasons of an employee's displeasure. Employees sticking to an
rganization for longer time tend to know the organization better develop
enfeeling of attachment towards it. The employees who stay for longer duration
are ramiliar with the company policies, guidelines -as well as rules and
regulation and thus can contribute more effectively than individuals who come

and go. W

Director
shri Pragya Mahavidyaiays
Biiainagar-305624
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.- EEQFESSlONAL PLANNING IN DREAM BUILDER GROUP. BIJAINAGAR

Personel department[of the composite units 1 1s spite into three sub-department:

e Time
e [abour
* Security

Employ s of the plant are the categorized as staff [including officers] and workers.

Worker: are further divided into skilled and unskilled. Staffs generally graduates who
have dor.z specialization in their respective fields.

The skills workers are trained buy instruction in 4-5 months. Apart from this, that

have contract workers to do jobs such as shifting of materials and goods (basically in
warehouse)

MODES OF RECRUITMENT:

¢ ! 'cdia advertisement
* B - data from data banks
e R ferences from existing employees

e Tte interview board (for staff) consists of people from the HRD’ general board
and one member from the specific department.

LEAVE SYSTEM:

Emplo: :es are entitled to a total of 20 day leave in year. This includes causal leave or
7 days. ‘Veekly offs are Sunday for staff and on rotation basis for workers. For more
than 20 ays of leave, there will be loss of day. :

Director

Shri Pragya Mahavidyalaya
Biiainagar-305624

17

070-0-0-0-0-0-0-0-0.0.0.0.0.0.0.0.0.0.0.0.00 00 0 0




T T T e e T

RS

R e

ot

00 0000000000000 0000 ‘ﬁ

l |'

|'

EMPLOYEE BENEFITS:

DREAM BUILDER GROUP has well thought

emplovee as per the services rendered. Employe
benefit: in the organization:

b aus
T elling allowance
M dical facilities

- Uriforms
Scheme for buying vehicles
Hostel and mess for trainees
Agreement (3/5 ) years

Manpe¢ ver Employed:
Trainec »mployees: 35

Untraine | employees: 15

-out remumeration planning for its

¢s are provided with the following

Director

Shri Pragya Mghavldyalaya

Bijainagar-305624
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ROLE OF HUMAN RESPORCES DEPTMENT IN EMPLOYEE RETENSION

The hu ian resource team plays in important role in employee retention. Let us out
their ro« in the same:

¢ Wheaever an employee resign from his current Assignments, it is the
responsibilities of the HR to intervene immediately to find out the reasons
which promoted the employee to resign. No one leaves an organization without
areason. There has to be one and the human resources team must probe into it.
There can be innumerable reasons for an empioyee to leave his current job. The
uajor ones being conflict with the superiors lesser salary ,lack of growth,
-~gative ambience and so o

o is the duty of HR so sit with the employee-and discuss the various issues
fice to face. |

e Understand his problems and listen to his side of the story as well. Remember
the HR should not focus on conducting exit interview, rather more emphasis
more emphasis should be laid on retaining the employees. _

* Try to problem a solution of the problem.Hiring is a tedious process and it is
really very difficult to recruit the right candidate and train him once again. Do

neck the track record of the employee who wishes to move on. It is really
-ssential for the management to retain those criaployees you have the potential
¢ d are really indispensable for the organization. If they leave and join the
¢ mpetitor: the organization would be at loss.If one fells that the employee is
not very happy with his team leader. Try to shift him to a new team. If the
eraployee feels his salary is not justified, try to give him a hike but make sure
he is worth it and you don't end up upsetting other. ,

* Performance reviews are a must. The HR along with the respective team leader
must monitor their team member’s performance to ehsure whether they are
"njoying the work or not. The employees look or a change only when their job

cecomes monotonous and does not offer any growth or learning. jobretention
¢ 1be one of the effective ways to retain employees. )

Director -
shii Pragya Mahavidyaidya
Biiainagar-305624
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QUALITIES FOR BETTER EMPOLYEE
RETENTION

In the current scenario, a major challenge for an oréaﬁzation is to retain its valuable
and talented employees.The management can control the problem of employees
quitting the organization with in no time to great extant but can't put a complete full
stop to i There are several challenges to it.

—

T TRy

Let us ur ‘erstand the challenges to employee retention;

) g

e

; Moﬁetary Jissatisfaction is one of the major reasons for an employee to look for
a change.

Every organization has a salary budget for every employee which can be raised to
some extant but not beyond if certain limit. Retention becomes a problem when an
employ : quotes and exceptionally high figure beyond the budget of the organization
and is st not willing to compromise.The organization needs to take care of the
interests >f the Other employee as well and can't’afford to make them angry.The
salary o. the individual working at the same level should be more or less similar to -
avoid mejor disputes amongst employees. A high potential employees is always the
centre of a.ention at every workplace but one should not take any and undue
advantage. One should understand the limitation of the management and quote
something which matches the budget of the organization. Ar: in visual should not be
adamant on a particular figure, otherwise it becomes difficult for the organization to
retain {- ' m. Remember there is a room for negotiation everywhere.

e

g I-.-. e I — .—. fr— . - .l.._.._ = l I l . . . . l l . . .
. - i ~: _ o ¥ .

. In th current scenario,where there is no dearth of opportunities’stopping
people 0 look for a change is a big challenges. Every organization tries its level
best to hire zmployee from the competitor and thus provide lucrative opportunities to
attract him .Employees become greedy from money and position and thus look
forward to changing the present job and join the competitor. No amount of confusing
help in such cases and retaining employee become a nightmare.

' or
Shri Pragya Mahavidyalaya
Biiainagar-305524
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RESEARCH METHODOLOGY

Research design:-

Research as the manipulation of things, concept of symbol for the purpose of

generalization to extend correct of verify knowledge aids in construction in
constrv tion of theory or in the fraction of an art.

Every p. wject work is based on certain methodology which is a way

to systematically
solve the probi

em or attain is objective. It is a very important guidelines and lead to
completion uf any project work thought observation (data analysis.

Tools of research.

The q :stionnaire method has been used to analysis and assess the employee
motiva':on of dreams builders group Employees.

The que [ionnaire was distributed to 50 employee of different departments.
The Que;tionnaire comprises of 10 question.

Sample size: 50

A total number of questionnaire distributed were 50 employees.

.Shri Pragya Mahavidyalay
Biiainagar-305624
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Research methodology

Research is a systematic method of finding solution to problem. It is essentially an
investig: tion a recording an analysis of evidence for the purpose of gaining
knowled; + according to Clifford woody, " research compromise of defining and
redefinin  problem, formulating hypothesis to suggested solution, collecting,
organizat.on and evaluation data, researching conclusion, test conclusion to determine
whether they fit the formulated hypothesis" sample size

Number of the sampling unit selection from the population is called the size of the
sample.Sample of 39 respondents were obtained from the population.

Method »f data collection.

There art two types of data collection

o Primary data
e Secondary data

The dates were collected primary data

Primary sources

Primar data are in the form of raw material to which statistical methods are applied
for the ;irpose of analysis and interpretation. The primary sources of discretion with
Employe s data's collected through questionnaire. Primary data plays an important
role whe ¢ research is being carried out for the first time this is the data which is
collected after interacting with people through the use of interview and questionnaire
forms. Primury data is Inferred by statistical analysis study and this ensures accurate
and precise findings however along with involving long periods of time primary data
collection proves to be a cumbersome exercise after interacting with the selected
sample of people from a population interview personal reports must be prepared.

For any research study both the primary and secondary data play fundamental parts
on bott the researcher carried out data collection in the case.of the one through
sources ich as literature archives and other sources mentioned earlier secondary data
was sour -ed though questionnaire the primary data was collected the researcher used
to the questionnaire were termed primary data Aimed at measuring the consumers
preferences and purviews.
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DATA 1l {TERPRETATION

1. Age Croup:-

| Employee Age Employee No.
Upto 30 Years 20
31-40 Years 20

| 41-50 Years 05 .

|4 vove 51 Years 05

Age Group

’._{li-g‘ L F 1

3

Interpretation:-

¢ ccording to the above graph there is 40% of the youngest employee and 10%
of the ¢' ‘er age.
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2. Department:-

| Employee Department | No. of Employees
Production 30
HR 7
| “'inance 6 -
_ flarketing 7
Department

mHR
sifinance

#Ma

Interp: ctation:-

According o the above graph additional staff works in the department of production
and fewer employee’s work in the department of finance.
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3. + ength of service:-

I aployee length of service No. of employee
_O | year 05
| 1-2 year 05

2-3 yzar 13
| 3-5 year 25

Interpretation:-

length of service

The above graph is 40% of the staff that the service length is the hlghest

a1d 10% of that service is less than that of the service length
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4. Which of the following is the greatest HRM challenge Faced by your

or zanization?

| HRM CHALLENGE NO. OF EMPOLYEE
Performance management 18
Employee attrition 10
Employee absenteeism 15
lLack of employee 7

| 'ngagement

® performance managemient.
] Emp!oyee attrition
Rt Empluyee absenteetsm :

= lack cf'" mp!oyee engageme

I erpretation:-

The above graph is the largest HRM challenge in the

orjanization in performance management and the lowest is inEmployee
" engagement. )
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. Is employee attrition a recognized HR for your organization?

Em loyee attrition a recognized HR
cha enges

No of employees

Yes

30

wre,

No

20

A o R e e =

Interpretation:-

are not challenged in the company.

According to above graph 60% HR are challenged and 40% HR
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6. L you think an increasing number of industries is adversely affecting
ei.iployee retention in your company and is leading to higher employee

ati: ition?
Employee of the adversely | No of ‘employee
| Yes 50%
[ No 50%

Interpre’ation:-

According to above graph we cannot be found that increasing the number of
in 1stries affect employee retention the company.
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7. Thich level of employees in your organization is most susceptible to attrition?

' T evel of employees susceptible No: of employees
attrition
Junior management 2
Middle management 38
Senior management 8
Top management 2

® junior management -

® Middle management

@ Senior manage

- mTopmanage

Interpre tation:

According to above graph middle management is most susceptible to be most
disturbances and the junior management is not sensitive.
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8. State the major reasons of attrition in your company?

' vlajor of reasons of attrition No. of employees
tmployee’s expectation of the job 25

| bsence of conducive workplace 113

cavironment _

MMismatch of job profile 7

| Lacl of career growth 5 -

m Employee's expectation of the job
u Absence of conducive workplace
enviroment

@ Mismatch of - jobr profile

® Lack of career gl;'dwth

Interpretation:-

According to above graph the main reason for the crash in the company
is the expectation of the Employees job and the shortest career development is

lackin ..

Director
~hri Pragya Mahavidyalaya
giiainagar-305624

34




to rttrition?

9. Which of the following employees in the experience range are most susceptible

o+ Exper.¢nce range susceptible to
0. attriticn
s | 2-5 years of experience

No: of employee’s

k | 5-8 years of experience

E | 8-12 years of experience

12+ years of experience

~}|R|o L

Interpretation:-

* ‘ According to above graph experienced staff in 12 years of -
Xperience are most sensitive to atrocities. -

:

® 2 5 years of experierice
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10.
that

10 the attrition in your company make you believe that it’s ultimately money

-

lifluencing the decision to resignations and retention?

| Employee’s attrition trends ultimately

No: of employee’s

money
Yes 25
.0 25

I ierpretation:-

According to above graph it cannot be said that who is effectmg the
de ision related to resignation and retention.
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- 80% staff of youngest employee , that is ri

Conclusions

ght action of the management
according to hot at industry

2. HR department work states factors
. Company five experience candidate
4. . .ccording to that payment is law so attrition raw is higher

Suggestion

. Length of services should be increase for this

purpose company adopt
retention strategy.

2. Attrition rate should be minimum
. Carrere opportunity provide to existing employees, by company.
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The oby. ctive of the research is to understand the phenomena trends and other factors
that cor: ribute employee attrition the researcher assures you that the analysis /your
response /opinion shall be kept highly confidential and shall only be used for the
current rese~rch .none of the research outcomes or components shall be used for any
other purpose except purely academic.
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- NAME...........
| CONT !ACTNO: ...
s
t
®  NAME )F THE ORGANIZATION.........
L
° DESIGIVAATION...........
-~
._, 1. Age group:- __
L i
é a) Up to 30 year
°
o b) *1-40 year
.’ ¢) ¢ -50 year
” i
o d) Above 51 year 5 &
i
.5 2. Department:
e .
a) Production
.;
-~ b) FR
¢ ¢) F:vance
.P d) M uketi
rketin
~ l ¢
.!i 3. Length of service:-
;
z a) 0-1 year
; b) 1-2 year Director
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4. Which vf the following is the greatest HRM challenges faced by your
organization’ .

a) Performance management

b) Employee attrition

¢) Employee absenteeism

d) ..ack of employee engagement

5. Is emp uyee attrition a recognized HR challenges for your organization?

a) Yes
b) No

6. Do you think that an increasing number of industries is adversely affecting
employ¢ - retention in your company and is leading to higher employee attrition?

a) Yes
b) ‘o

7. Which level of employee in your organization is most susceptible to attrition?

a) Junior management
b) Middle management
¢) “enior management
d) ‘op management

8. State ti«e major reasons of attrition in your company?

a) Employees expectation of the job .
b) Absence of conducive workplace environment
¢) Mismatch of job profile

d) Lack of career growth
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attrition?

a) 2-5 years of experience
b) 5-8 years of experience
¢) 8-12 year of experience
d) Above 12+ year of experience

10. Do tiie attrition trends in your company make you believe that it’s ultimately
money that s influencing the decision related to resignations and retention?

a) Yes
b) No
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